
KEY MARKET DETAILS

Considering Iran’s drive to diversify its economy 
away from oil in the past decades, demand for 
machinery in the country has been high and 
domestic production has often not kept the 
pace. As a result, machinery has consistently 
accounted for 10-20% of overall imports in Iran 
in the past decade and represents an annual 
market worth between 4.3bn to 7bn euros1. A 
large portion of machinery imports are related to 
industrial production lines, road construction, as 
well as the mining sector which has substantial 
growth potential considering that Iran has one 
million square kilometres of land suitable for 
mineral exploration2. Importantly, Iran’s acute 
demand for machinery is compounded by the fact 
that secondary sanctions have further boosted 
its industrial sector, which currently represents 
30.3% of Iran’s GDP and should reach 37.4% in 
20253. In fact, the drop in purchasing power has 
decreased labour costs and rendered industrial 
production more competitive, also because 
local manufacturers have to substitute for many 
goods that are no longer imported from abroad. 
Accordingly, it is believed that there are 1012 
knowledge-based companies in Iran that are 
currently active in the machinery sector and a 
2015 parliamentary report showed that 10% to 
15% of Iran’s industrial companies were related 
to the industry.

KEY STAKEHOLDERS 

Due to its key role in the development of Iran’s 
non-oil economy, state actors such as the Ministry 
of Industry, Mine, and Trade (MIMT), particularly 
LWV�2I¿FH�RI�0DFKLQHU\�DQG�(TXLSPHQW��WKH�Trade 
Promotion Organisation and the Iranian Customs 
are heavily involved in the sector and exercise 
a high degree of control through directives and 
customs tariffs. For instance, on 22 December 
2018, the Customs Authority banned the export 
of foreign and domestic machinery for road 
construction, production lines and mining, in 
order to ensure that domestic demand could be 
PHW��(TXDOO\��WKH�LPSRUW�RI�LQGXVWULDO�DQG�PLQLQJ�
machinery had been banned by the MIMT from 
late 2019 until June 2021 to support domestic 
production. For more information on latest 
updates on tariff codes, please visit the Tehran 
Chambre of Commerce, Industries, Mines and 
Agriculture, which lists machinery products from 
the code 73141200 to 988429. Other websites 
such as Iran Dastgah or IR Factory provide lists of 
machinery products manufactured domestically.  

Due to the high capital requirements of machinery 
production, the sector is dominated by a few 
large domestic companies, prime of which is the 
+HDY\�(TXLSPHQW�3URGXFWLRQ�&RPSDQ\��+(3&2�. 
Other producers include Deltarah, Zolghadri, AMS 
Industrial Group, Masaeli Machines and Tractor 
Manufacturing Industrial Machinery Company, 
whose main competitors are often trading houses 
importing foreign machinery equipment and parts. 
Machinery manufacturers are represented in 
several associations such as the Iran Industrial 
(TXLSPHQW� 0DQXIDFWXUHUV� $VVRFLDWLRQ� �6$76$�� 
which has approximately 180 members and aims at 
promoting the localisation of machinery technology, 
developing trading relations and increasing the 
share of manufacturing in Iran’s economy. 

Regarding mining, the Iranian Mines and 
Mining Industries Development and Renovation 
Organisation (IMIDRO) remains a key stakeholder 
and client for road and mining machinery. 
For instance, IMIDRO mining and steel 
companies signed in mid-2020 a Memorandum 
of Understanding with its former subsidiary 
+(3&2�WR�SURGXFH�����URDG�EXLOGLQJ�PDFKLQHU\�
LQ� WKH� ¿UVW� \HDU�� IROORZHG� E\� ����PRUH� XQLWV� LQ�
the second year – with the possibility of adding 
mining machinery in the near future4. The Iranian 
Judiciary is also an important stakeholder in the 
LQGXVWULDO�¿HOG��VLQFH�PDQ\�FRPSDQLHV�KDYH�JRQH�
through bankruptcy and were restructured back 
to the public sector. This has been the case for 
+(3&2��ZKLFK�KDV�QRZ�����RI�LWV�VKDUHV�KHOG�
by the Social Security Organisation and shows 
that privatisation in Iran can be provisional if the 
sector is deemed strategic. 

Finally, as seen in the previous newsletter on 
agricultural and agri-food industry, agricultural 
machinery is also an important sector to 
further the mechanisation of Iran’s agricultural 
sector. With 90% of agricultural machinery 
produced domestically and the rest being high-
tech machinery imported from Europe and 
other countries5, domestic producers are also 
well represented through the Iran Agricultural 
Machinery Manufacturers Association (ATMAK), 
the Union of Producers and Exporters of 
Agricultural Machinery and Tools, the Agricultural 
Mechanisation Centre, and the largest producer, 
Iran Tractor Manufacturing Company.
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,Q�WKH�ODVW�GHFDGH��PDFKLQHU\�KDV�DFFRXQWHG�IRU�QHDUO\�����RI�(XURSHDQ�8QLRQ��(8��H[SRUWV�WR�,UDQ�
and represents one of the top 3 key export sectors alongside agricultural and chemical products. The 
,UDQLDQ�PDUNHW�KDV�ORQJ�IDYRXUHG�(XURSHDQ�PDFKLQHU\�IRU�WKHLU�KLJK�TXDOLW\�DQG�DGYDQFHG�WHFKQRORJ\��
but trade in capital goods such as machinery remains highly vulnerable to secondary sanctions and 
economic volatility. 

1RQHWKHOHVV��(XURSHDQ�PDFKLQHU\�SURGXFHUV�KDYH�HQMR\HG�LQ�WKH�SDVW�VWURQJ�SDUWQHUVKLSV�ZLWK�ORFDO�
PDQXIDFWXUHUV��DQG�GHPDQG�IRU�VSDUH�SDUWV�RU�PDLQWHQDQFH�RI�ROGHU�(XURSHDQ�PDFKLQHU\�VWLOO�H[LVWV�
in the country. Companies like Deutz, ZF Group, Berco, Siemens, Alstom, Liebherr, New Holland, 
9ROYR��6DQNR�KDYH� LQ� WKH�SDVW�HQWHUHG�SDUWQHUVKLSV�ZLWK� ODUJH� ,UDQLDQ�FRPSDQLHV� OLNH�+(3&2�RU�
continue to export their products to Iran through various trading companies.

Machinery and Related Industries in Iran

Fourth quarter 2021

MACHINERY: 
SHORTAGE AND DEMAND FOR 

FOREIGN PRODUCTS

Despite the fact that machinery is generally not 
targeted by secondary sanctions, the ensuing 
¿QDQFLDO� GLI¿FXOWLHV� LQ� ,UDQ� PDNH� LW� KDUG� IRU�
manufacturers to import foreign-made machinery. 
At the same time, domestic manufacturers 
H[SHULHQFH�KLJK�OHYHOV�RI�GHEW��ODFN�RI�¿QDQFLQJ�
and latest know-how, as well as a continuing 
dependence on foreign-made parts to assemble 
machinery. The shortage of machinery items is 
particularly visible in the mining industry. As a 
consequence, out of the 2,000 licensed mines 
in the country, only 1,100 were active in 2020 
mainly because of outdated equipment. 

Tractor Manufacturing Industrial Machinery 
Company Factory in East Azerbaijan6

Since foreign companies are less present to 
provide after-sale services and allow Iranian 
companies to slow down capital depreciation, 
domestic companies have been called upon to 
provide new services. Despite the creation of 
new spare parts and equipment companies in 
recent years, it will take time before Iran can 
localize the production of parts needed by large 
machinery manufacturers. Currently, the rate 
of localization does not go beyond 35% for the 
more complex machinery7.

Therefore, policy orientation in Iran demands for 
more focus on R&D, dissemination of advanced 
technologies, the upgrade of standards and 
quality of production, more skilled workers 
LQ� WKH� ¿HOG� DQG� EHWWHU� XVH� RI� WKH� FDSDFLW\� RI�
private intermediary institutions. Importantly, 
WKH�SULYDWH�VHFWRU��ZLWK�SDUWLDO�SXEOLF�¿QDQFLQJ��
is the best positioned to provide solutions in 
WKLV� ¿HOG�� &RPSDQLHV� OLNH� Macen now offer 
services that go from designing or procuring 
machinery, optimizing production lines in 
factories, to providing maintenance or repairs. 
The current needs for machinery in the Iranian 
market thus leave the door open for small and 
medium foreign companies to identify an Iranian 
private counterpart and create a partnership to 
provide know-how, quality parts, consulting, 
maintenance, and other services – as long as 
localization is also part of the agreement. 

In this context, there are expectations for a policy 
of easing access to foreign currency and lifting 
import bans in order to respond to  machinery 
needs as soon as possible.  Importers remain an 
important interest group in Iran that has managed 
to lift bans and create a situation in which about 
85% of machinery imports face low customs 
duties and close to no VAT8.

TRADE BETWEEN 
EUROPE & IRAN 

$FFRXQWLQJ�IRU�DERXW�����RI�(8�H[SRUWV�WR�,UDQ�
RYHU�WKH�ODVW�GHFDGH��(8�PDFKLQHU\�UHSUHVHQWV�
a top preference for Iranian companies that 
favour high-quality and traditional partnerships. 
7KH� GHPDQG� IRU� (XURSHDQ� PDFKLQHU\� LV�
historically correlated with the evolution of oil 
revenues and, of course, is directly impacted 
by international sanctions. 

Over the last decade, this can be seen for 
the periods 2012-2015 and 2018-2021 when 
international and secondary sanctions were 
respectively implemented. Following the 
reimposition of US secondary sanctions 
DJDLQVW�,UDQ�LQ�������,UDQ¶V�LPSRUWV�RI�(XURSHDQ�
machinery dropped from 3,957,723,351 euros in 
2018 to 1,058,044,931 euros in 2020. 

&XUUHQWO\�� PRVW� RI� WKH� (8� PDFKLQHU\� H[SRUWV�
to Iran consist of non-electrical machinery and 
transport equipment. 

,UDQ¶V�GLI¿FXOWLHV�LQ�DFFHVVLQJ�PDFKLQHU\�PDUNHWV��
caused mainly by payment requirements, 
KDYH� DIIHFWHG� GHPDQG� QRW� RQO\� IRU� (XURSHDQ�
goods, but also for Japanese, Indian and South 
Korean machinery producers. At the same time, 
deepening trade ties between Iran and China 
KDYH� SURPRWHG� &KLQD� DV� WKH� ¿UVW� VXSSOLHU� RI�
PDFKLQHU\� IRU� ,UDQ��$V� ,UDQ� KDV� UHFHQWO\� MRLQHG�
the Shanghai Cooperation Organisation (SCO)9 
and has continued to deepen trade relations 
ZLWK�PHPEHUV�RI� WKH�(XUDVLDQ�(FRQRPLF�8QLRQ�
�((8�� DIWHU� WKH� VLJQLQJ� RI� D� SUHIHUHQWLDO� WUDGH�
agreement in 201810, the share of China and 
Russia in Iranian imports is expected to increase. 

Regarding Iranian exports of machinery to the 
(8�� WKH� ¿JXUHV� DUH� ORZHU� DQG� FRQFHQWUDWHG� RQ�
exports of non-electrical machinery and transport 
equipment. However, the fact that Iran no longer 
H[SRUWV�RLO�WR�WKH�(8�KDV�PHDQW�WKDW�WKH�VKDUH�RI�
PDFKLQHU\�LQ�,UDQLDQ�H[SRUWV�WR�WKH�(8�KDV�UDLVHG�
from 0.2% in 2011 to 2.8% in 2019. In nominal 
values, larger exports are directed to Iran’s 
neighbouring countries where the low prices of 
Iranian products make them very competitive.
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EU machinery imports from Iran  
million euros

OPPORTUNITIES & CONSIDERATIONS FOR EU EXPORTERS

2YHUDOO�� DOWKRXJK� (XURSHDQ� H[SRUWV� RI�PDFKLQHU\� KDYH� VLJQL¿FDQWO\� GURSSHG� VLQFH� ����� DQG� ,UDQ�
LV� SXUVXLQJ� LPSRUW� VXEVWLWXWLRQ� SROLFLHV�� WKHUH� LV� VWLOO� DPSOH� RSSRUWXQLW\� IRU� (XURSHDQ� PDFKLQHU\�
producers. Current shortages and recent lifting of import bans will most likely bring a new push to 
,UDQLDQ�GHPDQG��:KLOVW�FXUUHQW�¿QDQFLDO� OLPLWDWLRQV�NHHS� WKH�QXPEHU�RI�RUGHUV� ORZ��DQ\�XQIUHH]LQJ�
RI�,UDQ¶V�IRUHLJQ�H[FKDQJH�DVVHWV�ZLOO�OHDG�WR�D�VLJQL¿FDQW�LQFUHDVH�LQ�GHPDQG�IRU�IRUHLJQ�PDFKLQHU\��
(XURSHDQ�FRPSDQLHV�DUH�ZHOO�SODFHG�LQ�,UDQ¶V�PDUNHW�GXH�WR�WKHLU�UHSXWDWLRQ�IRU�KLJK�TXDOLW\�DQG�FRXOG�
VHH�VLJQL¿FDQWO\�KLJKHU�GHPDQG�LQ�WKH�PHGLXP�WHUP�

2I�QRWH��(XURSHDQ�FRPSDQLHV��SDUWLFXODUO\�60(V��VKRXOG�XQGHUVWDQG�WKDW� ,UDQ¶V�GULYH� WR� LQGLJHQLVH�
machinery production is likely to be long-term. Being able to market oneself as a foreign company able 
and willing to provide know-how on the ground could constitute a key marketing tool.

• International Exhibition of Pipes, Fittings and Related Machinery (10-13 October 2021) - Tehran International Exhibition 
Centre

• 21st International Industry Exhibition (10-13 October 2021) – Tehran International Exhibition Centre

• International Exhibition of Doors, Windows and Related Machinery (26-29 October 2021) – Tabriz International Exhibition 
Centre

• International Exhibition of Machinery, Fittings, and Raw Materials for the Wood Industry (26-29 October 2021) – Tabriz 
International Exhibition Centre

• International Exhibition of Wood, Related Machinery and Fittings (26-29 October 2021) – Shahr Aftab International 
Exhibition Centre in Tehran

• International Exhibition of Mine, Mining Industry, and Related Machinery and Devices (29 October – 01 November 2021) – 
Tehran International Exhibition Centre

• International Exhibition for the Local Substitution of Industrial Parts’ Production Lines, Industrial Devices and Machinery 
(29 September 2021 – 01 November 2021) 

• International Exhibition of Heating and Cooling Installations and Equipment (09-12 November 2021) – Fars International 
Exhibition Centre in Shiraz

• International Exhibition of Mining, Geology, and Related Industries (09-12 November 2021) – Mashhad International 
Exhibition Centre

• International Exhibition of Machinery, Roadbuilding, Construction, and Rail building (09-12 November 2021) – Mashhad 
International Exhibition Centre

• International Exhibition of Metal, Steel, Metallurgy, Moulding, Blacksmithing, Casting and Related Industries (09-12 
November 2021) – Mashhad International Exhibition Centre

• International Exhibition for Industrial Automation (09-12 November 2021) - Mashhad International Exhibition Centre

• Floor Coating, Moquette, Machine-made Carpet Exhibition (16-19 November 2021) - Tehran International Exhibition Centre

• International Exhibition of Food Machinery and Packaging (17-20 November 2021) Mashhad International Exhibition Centre

• 5th Conference on Technology Development in Mechanical and Aerospace Engineering (17 November 2021) – Haft Tir 
Square, Ghaem Magham Farahani Street, 3rd Street, No. 16. Flat. 1. 

• International Exhibition of Airports, Planes, Flight, and Related Industries and Devices (02-05 January 2022) – Iran 
International Exhibition Centre in Tehran 

• International Exhibition of Cement, Concrete, Manufacturing Technologies and Related Machineries (02-05 January 2022) 
- Tehran International Exhibition Centre

• International Exhibition of Printing and Related Machineries (11-14 January 2022) - Shiraz International Exhibition Centre

• 10th International Exhibition of Machinery, Fittings, Furniture Devices, Wood and Related Industries (January 2022) – Iran 
International Exhibition Centre in Tehran

• Iran Agri Show – International Exhibition for Agriculture, Agricultural Machinery, Mechanisation and Water Systems (27-30 
January 2022) - Mashhad International Exhibition Centre

• International Exhibition of Mine, Mining, Mining Industries, Mineral Processing, Machinery and Related Equipment (16-19 
February 2022) - International Exhibition Centre of Sistan and Baluchistan in Zahedan

• International Exhibition of Machinery, Roads, Mining and Construction (22-25 February 2022) - Fars International Exhibition 
Centre in Shiraz

• International Exhibition of Stones, Mining and Related Machinery (22-25 February 2022) - Fars International Exhibition 
Centre in Shiraz

«Ultimately, it’s not going to be about man versus machine. It is going 
to be about man with machines.»

Satya Nadella

Identifying Growth Segments
for European SMEs

• Dump trucks

• Excavators

• Loaders and mini loaders

• Graders

• Backhoe loaders

• Rubber-track excavators

• Rollers

• Bulldozers

• Tractors with engines superior to 300hp

• Automatisation machinery for factories

• Auto parts

• After sale services such as repair and maintenance

• Consulting services to optimise lines of production in 
factories

• Specialised training courses on machinery utilisation 
and machinery designing

• Joint Ventures with Iranian machinery manufacturers

• Consulting services and know-how to develop 
an Iranian “Mittelstand” of local machinery parts 
manufacturers

UPCOMING INTERNATIONAL EXHIBITIONS11 
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